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intended to measure the cost of activities, such as issuing permits, maintaining trails, and performing site
inspections. ABC M provides information about the cost of approximately 300 work activities, which align to
DOIs four strategic mission objectives. Nonfinancial data such as hours, miles, or acres are obtained from
various source systems maintained by each of the bureaus and may be entered either manually or extracted
from these systems. As noted later in this report, DOIs noncompliance with FFMIA requirements could aBect the
quality of financial data exported to its MCA systems. DOI is in the process of implementing a new integrated
financial management system, Financial Business Management System ( FBMS ). The current FBMS
implementation plan for the general ledger module calls for a phased implementation with seven deployments
beginning in April 2006 and ending in fiscal year 2011. SSAs agencywide MCA system, the Cost Analysis System (
CAS ), was first put in use in 1976. CAS collects data on full costs from SSAs nationwide network of oBices,
except for those expenses incurred by other agencies for SSAs benefit, such as certain postretirement costs paid
by OPM. According to SSA oBicials, CAS integrates data from payroll, work measurement accounting, and
other management information systems, and assigns costs to specific workloads. To better integrate data and
systems for decision making, management is in the process of implementing the Managerial Cost Analysis
System ( MCAS ), a new second-generation MCA system. SSA oBicials expect that MCAS will be implemented by
September 2008....
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